
Da Vinci Connect K8 

Phase II Plan

April 12 - June 10 2021



Welcome and Norms

Assume positive intentions

Listen to understand

Feedback is kind, helpful, and specific

Monitor air time 
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“We are not all in the 
same boat. We are all 

in the same storm. 
Some of us are on 

super-yachts. Some 
have just the one oar.”

-Damian Barr
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Phased Re-opening at DV Connect 

Virtual 
Only

Phase I:
Virtual + 1:1 

testing

Phase II: 
Virtual + 

On-Campus 
Activities 

for All
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Phase III: 
Scale up 

On-Campus 
Activities

March 2020-
August 2020

August 2020-
April 2021

April 12, 2021     TBD



Parameters of our Phase II plan

● ALL planning done with equity 
in mind

● 29 days left in the year, this 
includes state testing, 
Celebrations of Learning, MAP 
testing, and graduation

● Maintain integrity of current 
virtual academic instructional 
program--students stay with 
teachers/classmates

● Number of student 
invitations based on staff 
availability

● Room capacity is 14 
students and 1 adult per 
classroom

● Outside space available 
including tented 
areas--tent capacity is 12 
students to 1 teacher

● 6ft of physical distancing

● Students in “stable” groups

● Teachers supervise  limited 
number of “stable” groups

● Additional protocols as 
outlined in our COVID 
handbook

https://docs.google.com/presentation/d/135hgkdTJLh86kVTg7mLTxXMDL5gqVf06FTXL_jQF1S4/edit?usp=sharing
https://docs.google.com/presentation/d/135hgkdTJLh86kVTg7mLTxXMDL5gqVf06FTXL_jQF1S4/edit?usp=sharing
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Insert Calendar here… Visual Maybe show this TWICE



● Virtual academic instruction will 
continue from 9:00 am-11:45 am for all 
students

● Students will be on Zoom with the same 
teacher and classmates (no shuffling)

Continuing Virtual Instruction for 

all students
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● Students indicated as highest priority will be 
invited to log in to Zoom classes  from campus 
on “at school” days, from 9:00am-11:45am

● Approx. 40 students per cohort

● For special education students, a separate 
e-mail/survey will go out to discuss in-person  
SAI services

On campus Instruction for 

some students 
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https://docs.google.com/spreadsheets/d/1ox3s4fUDRVBI_uX49d7a6BCwHcwMJzx61GE8zCNcfw0/edit?usp=sharing


● Bring Da Vinci Chromebook and headset from 
home 

● Enter and exit at front gate 

● Must bring re-usable water bottle

● May bring a snack

● If staying for afternoon activities, must also bring 
lunch/sign up for Grab n Go from Meal Services

● Must follow all COVID protocols

On campus Instruction for 

some students 
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Afternoon activities for ALL students
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● 1:00-3:00pm on regular cohort day(s)

●  Enter and exit at back field 

● 100% outdoors to maximize safety and capacity

● Schedule based on Student interest and staff 
availability--Up to 150 students per day 

● Must bring reusable water bottle and MAY bring 
a snack

● Must bring a towel / yoga mat for sitting 

● Must follow all COVID protocols



Afternoon activities for ALL students

● Adherence to “stable” groupings for students 

● Groupings will focus on exposure to classmates 
to build connection  (sibling schedules may not 
match)

● Emphasis on building community, social 
emotional connections, and play

● Students who choose not to participate will 
continue to have virtual social hour 
opportunities
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Sample afternoon schedule
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Time Group 1 Group 2 Group 3 Group 4 Group 5 Group 6

1:00-1:15 Community Meeting

1:15-2:00 Scavenger 
Hunt

Observation 
Drawing

Kickball Kickball Debate Club Egg Drop 
Challenge

2:00:2:45 Egg Drop 
Challenge

Scavenger 
Hunt

Debate Club Observation 
Drawing

Kickball Kickball

2:45-3:00 Closing Meeting



8th Grade 

Graduation

● Thursday June 10th /  in person

● Micro ceremonies in the gym at 201 N. Douglas
(small groups of students and their invited family/friends)
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Phased Re-opening at DV Connect 

Phase II: 
Virtual + 

On-Campus 
Activities for 

All
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Phase III: 
Scale up 

On-Campus 
Activities

April 12, 2021     TBD



Next Steps and important dates

● On-Campus Instruction for some:
● March 22nd Invitations sent 
● March 26th Commitment  Due

● Afternoon Activities for ALL
●  Commit to Afternoon Activity Survey by March 19
● Schedules will go out by March 26

● JUNE 10TH IN PERSON 8TH GRADE GRADUATION (with COVID guidelines) 
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https://forms.gle/JzuH6aEfhhLdnmZ48


Parent data
Data collected following Family Town Hall on 3/1 
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● 223/883 (26%) Connect K8 Parents took the Survey

● 525/883 (59%) Da Vinci families (from ALL campuses) “Prefer some in person activities 
with remote instruction”
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● Academic Support and Social 
Emotional Support are highest 
priorities

● Most frequently checked statement 
on “click all that apply” is All 
educational staff have access to 
vaccines



student data

Data collected following Family Town Hall through a survey in grades 
4-8 and in a modified survey for grades TK-3
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In Grades 4-8:
● “I feel most ready to go back to school when…” (Click all that apply)
● Out of 175 responses, 73 responses included (at least) “all educational staff  have access to vaccines”
● 74 responses included “I am ready now”
● 42 responses included  “I don’t know when I will feel comfortable”

In TK-3:
● 54 students want to come back
● 25 want to stay home
● 12 either didn’t know or had other answers

20



Next Steps and important dates

● On-Campus Instruction for some:
● March 22nd Invitations sent 
● March 26th Commitment  Due

● Afternoon Activities for ALL
●  Commit to Afternoon Activity Survey by March 19
● Schedules will go out by March 26

● JUNE 10TH IN PERSON 8TH GRADE GRADUATION (with COVID guidelines) 
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https://forms.gle/JzuH6aEfhhLdnmZ48

