Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Da Vinci Communications Erin D'Souza edsouza@davincischools.org
Principal 3107255800

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

On March 13, 2020, Da Vinci Schools moved to distance learning due to public health orders related to the COVID-19 global health crises.
The Da Vinci staff collaborated throughout the spring semester to create supports to ensure students received high-quality instruction, social-
emotional connection opportunities, outreach for students who were at risk of falling behind, additional supports for special education
students, and English Learner services. Throughout the spring semester, leadership and teachers met frequently to collaborate on best
practice instruction and supports for students, and to plan outreach to families for frequent and thorough communication. Finally, technology
support and school meal programs were refined to ensure technology and meal support for all students, but with a special emphasis on
students who may need additional resources. The impact of COVID-19 was a change to all school operations, with special attention given to
students who were less or unresponsive to distance learning. The impact on families were gauged throughout the spring and summer
through stakeholder surveys and meetings, and responses shifted throughout the summer as COVID-19 cases increased during June and
July, 2020. By July 1, 2020, in consultation with staff and families, and as guided by the Los Angeles Department of Public Health and the
Los Angeles County Office of Education, Da Vinci Schools developed a phase-in Fall school start plan, which starts with distance learning in
August and transitions into hybrid in-person instruction according to guidance from public health agencies.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]

Stakeholder feedback was gathered in a variety of ways: Parent Surveys, Student Surveys, Staff Surveys, School Site Council Zoom
meetings, Parent Meetings with Administration, School Staff Meetings, and Central Office Leadership Meetings. The public hearing for this
plan was held on September 27, 2020, with Board approval scheduled for September 30, 2020.
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[A description of the options provided for remote participation in public meetings and public hearings.]

Meetings were held via Zoom on the following dates:

Tuesday, 6/30/2020: DVC Staff Input Meeting

Thursday, 7/2/2020: DVC Stakeholder Input Meetings (2pm for students; 5pm for parents)
Tuesday, 7/7/2020: DVC Staff Input Meeting

Tuesday, 7/14/2020: DVC Staff Input Meeting

Tuesday, 7/21/2020: DVC Staff Input Meeting

Wednesday, 9/9/2020: School Site Council (4pm)

[A summary of the feedback provided by specific stakeholder groups.]

Stakeholders provided a range of feedback during input sessions. Parents and students requested a “one-stop-shop” for all due dates and
assignments to help students keep track and to help parents monitor progress and support the learning process. This need has emerged as
more important than ever during distance learning, and administrators and teachers will be reviewing LMS (Learning Management Systems)
to assist with this need. On a related point, parents requested a consistent schedule and one that aligns with our authorizing school district in
order to align schedules, particularly during the transition to on-campus learning.

Additional feedback from stakeholders relates to helping students feel connected during distance learning. Parents expressed concern about
students engaging in online learning only with few or no social interactions for students. Parents also expressed concerns around
expectations for students in their use of technology, including showing their face and name while on Zoom, being present for online learning
sessions, challenges with meeting technology expectations when other family members, including parents and siblings, are using the
internet, and more.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

Stakeholder feedback has resulted in the following changes to Da Vinci School programs:

Requests for a central location for posting assignments/due dates have resulted in exploration of technology solutions including use of a
“tracker” for each grade level so that students and parents can find information. Exploration of a learning management system will also occur
this year.

Requests for consistent schedules have resulted in a regular bell schedule which shows synchronous learning sessions throughout the week
to ensure the “daily live interaction” requirement. Communication with families will also occur to support families with siblings who attend Da
Vinci Communications and our partner school district’s schools in Wiseburn Unified School District. The result is that students who attend on
campus will do so on the same days as their siblings at Wiseburn Unified School District.

Requests for consistent distance learning expectations are also in development and will be communicated to students and families.
Expectations will also consider equity for students who may have additional circumstances at home (sibling care, multiple family members at
home, etc.) in order to accommodate students who need additional support.
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Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Da Vinci Schools has developed a phased-in approach to ensure students’ needs are met.

In our July fall planning email message, we shared with you our ‘Phased-In Hybrid’ School Start Plan. All phases will be offered if, and only if,
it is safe to do so based on guidance from State and local public health officials.

‘Phased-In Hybrid * School Start Plan

Phase 1 (Aug. 10 - RISE High; Aug. 17 - All other DV schools)
New school year begins with All Remote Learning

Phase 2 (Sept. 1)
Essential Services provided on-campus for identified students (more info will be shared soon about what constitutes “essential services”)

Phase 3 (Oct. 5)
Resume some on-campus activities that are difficult or inequitable if delivered at home

Our faculty and staff have been planning together to ensure we keep our students engaged, learning and connected. A major focus of our
professional development time together has been on implementing best practices in remote learning, student engagement, differentiation
strategies, and use of technology. Our time together also has included re-examining our practices in our ongoing commitment to diversity,
equity, inclusion and anti-racism.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description Total Funds Contributing
1.01 In person offerings will begin with students who need additional support, including $269,573 Yes
special education, foster youth, English Learner, and socio-economically disadvantaged
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Description Total Funds

students. Actions include safety measures to ensure physical distancing and adherence to
Los Angeles County Department of Public Health guidance. (LCFF S&C)

1.02 PPE, outdoor tents and furniture (equipment) (LLM) 81333

1.03 Additional staffing to monitoring the health and safety of students (part time vocational 40171
nurses or health aides) (LLM)

1.04 Additional custodial staffing for cleaning and sanitizing (LLM) 39000

Contributing

No

No

No

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will

ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Throughout the last several months of distance learning implementation, Da Vinci Communications has offered high-quality learning

opportunities.

Academic offerings transitioned to asynchronous and synchronous modes of instruction, including daily live instruction that scheduled into
blocks of time for students to work with their teachers, counselors and peers. Da Vinci Communications - specific practices, such as
“Presentation of Learning” (POLs), were maintained, as well as time for student advisory, both individual and small group opportunities. In
order to ensure high quality instruction, teachers will engage in over 20 professional development days to develop instructional activities that
reflect best practices in distance learning, including a focus on 1. Providing rigor and joy in academic instruction with a focus on project-
based learning, 2. Ensuring equity and access for all students, including supports for English Learners, Special Education, Foster Youth and
FRLP students, 3. Maintaining social-emotional learning and community, 4. Ensuring a learning environment that champions diversity, equity,
and inclusion, including best practices for anti-racism instruction.. Best practices were developed through state and county-identified best
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practice resources including CCEE COVID-19 Distance Learning Technical Assistance Resources https://ccee-ca.org/distance-learning.asp
and the CDE Resources That Support Distance Learning, https://www.cde.ca.gov/Is/he/hn/appendix1.asp, both of which provide toolkits for
the priority areas above. Additional resources will be provided in the areas of diversity, equity inclusion and antiracism through UCLA’s
Center X.

Additional supports for student and families include outreach via various events, including: “Grade Level Gatherings” for students to get
together socially, “Meetings with Administration” for parents to connect with the Principal and Assistant Principal, “Counselor College
Planning Workshops” for college planning, and “Town Hall” meetings for all families. Moreover, ensuring social-emotional learning for our
students has been prioritized, including the use of county resources such as Headspace https://www.headspace.com/lacounty for meditation,
and We Rise 2020 with supports for mental health https://werise.la/.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

Da Vinci Communications has leveraged technology resources and infrastructure to ensure access to devices and connectivity for all pupils
to support distance learning. Da Vinci Communications identified the needs of students and families to enable student success via distance
learning. Da Vinci Communications has focused on social, emotional, health, etc. needs first and has used our communication platforms to
connect families with services and resources. Da Vinci Communications identified possible access and accommodation issues via surveys
to determine a need for Chromebooks and hotspots; a process for pickup of technology was also put in place. All students receive a device,
and for students who need internet access, hot spots are provided. Da Vinci Communications continues to use its website, blog and web
portals (Google Classroom and PowerSchool). Da Vinci Communications teachers already had access to Mac Books and other hardware.
Google Suite and PowerSchool are in place for all students and families.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

Teachers use Google Classroom and online video instruction to meet with students during distance learning, including daily live interaction
via Zoom or Google Meet. Students complete assignments online, including submission of work on a daily or weekly basis, which allows
teachers to take attendance and measure the time value of student work during asynchronous instructional activities. Although students do
complete some assignments and projects asynchronously, all work is completed online and submitted online, which includes a timestamps
for work completed and submitted. Measurement of participation and time value of pupil work will occur through a variety of methods: The
LEA student information system (SIS) has been reconfigured to allow the teacher to provide coded comments for a variety of learning
activities:

Default: Distance Learning- Synchronous
Attended Direct Virtual Learning (Zoom/Hangout)
Attended Office Hours
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Attended Group Learning (Zoom/Hangout, Group Online chat/Discussion)

DA: Distance Learning Asynchronous

Watched Recorded Virtual Learning

Responding to teacher announcements, surveys, or emails
Logged on to online platform and engaged with content

DW: Distance Learning Work Completion
Submitted assignments or assessments for that day

DC: Distance Learning Contact
Parent and/or student was contacted by teacher/staff by phone or email (enter a Log Entry)

OC: On Campus Present (if needed for hybrid learning)

DI: Distance Learning- Incomplete
Staff/Teacher has been in contact with student/family, and student is aware of work assignments and working to complete assignments for
this date

DE: Distance Learning- Excused Absence
No contact, no log in, no work completed for that day
Parent reaches out with valid reason for non-attendance

DU: Distance Learning- Unexcused Absence
No contact, no log in, no work completed for that day
No parent contact or reason for non-attendance

In addition to the records housed in the student information system, entered by teachers and confirmed each week, teacher instructional
records are also kept that align with SIS daily activity logs to ensure a weekly engagement record is completed for each pupil documenting
synchronous or asynchronous instruction for each whole or partial day of distance learning, verifying daily participation, and tracking
assignments.

Multi Tiered strategies for re-engagement have been developed in alignment with our multi tiered support system such that a focus on 4
categories of focus have been identified: Contact, Connectivity, Relationships and Participation.
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Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

Professional development for teachers includes 20 days of training, which will include training on best practices for distance learning, both
academic and social-emotional support training. Our IT and educational staff will be teaming up to align the hardware and software
resources to teachers’ needs for instructional purposes. Our Director of Technology has provided a number of training resources on our
technology resources, and there will be more training to follow. Teachers also collaborate with each other on a biweekly basis to ensure
access to best practices. Resources available to teachers include the following list (by no means exhaustive): Google Classroom, Google
Meet, Zoom, Nearpod, goFormative, Padlet, Youtube/Safetyyoutube, Bitmoji Classroom (via Bitmoji app/G-slides ext), Edpuzzle, and more.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

Because distance learning has taken on a new level of importance, all staff are involved in the implementation of distance learning at all
levels. Our administrators and attendance coordinators have taken on new duties to ensure daily and weekly attendance and participation is
taken and documented according to state requirements and according to best practices through such sources as Attendance Works new
framework for distance learning: https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/monitoring-attendance-in-
distance-learning/. Our data coordinator has also worked with our technology staff to ensure our SIS is collecting attendance in a manner that
complies with new state attendance requirements per SB 98.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

Da Vinci Communications provides a number of evidence-based educational inventions that enable underperforming students to meet or
exceed standards. DVC administration and grade-level teams will focus on small-group interventions for at-risk students, including the
creation and monitoring of at promise student plans, using a multi-tiered support system (MTSS). Additional supports are provided by a
reading intervention coach, an English Learner coordinator, academic coaches who pushed in and provided instructional support for students
in core courses. Special education students have a case carrier, a designated teacher and paraeducators who provide support in small
numbers according to the least restrictive environment. Our homeless liaison is also connected to every family who enrolls and needs
McKinney Vento Act supports. Finally, students are provided with an exceptionally low student: counselor ratio to ensure social emotional
and academic guidance support, with special attention provided to students with unique needs: homeless, foster youth, English Learners
and other students who may have access or learning difficulties. A Coordinator of Remote instruction has also been hired along with
teachers to provide remote instruction to students who opt for all-remote rather than hybrid instruction.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description Total Funds Contributing

2.01 (LLM) 101015 No
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Description Total Funds Contributing

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

Learning loss is a priority for Da Vinci staff, especially during distance learning when disconnecting may be more of an issue for students with
learning or social-emotional challenges. A review of participation logs will be critical in monitoring our at promise students in order to ensure
access and support to high quality instruction.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

DVC administration and grade-level teams will focus on small-group interventions for at-risk students, including the creation and monitoring
of at promise student plans, using a multi-tiered support system (MTSS). Additional supports are provided by intervention classes. Special
education students have a case carrier, a designated teacher and paraeducators who provide support in small numbers according to the
least restrictive environment. Finally, counselors and administrators will work with teachers to check students’ grades on a weekly basis to
monitor progress and provide interventions as needed.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

A weekly review of participation logs, grades and counseling notes regarding social-emotional needs of students will be conducted. Each
week, teams will review the results of student progress, interventions and communication with students/families, and then adjust
interventions as needed. MTSS strategies include the following:

Tier 1: Universal Outreach = connection with all students and follow up when student is missing from distance learning. Ex. Student is
missing “1” assignment, class or interaction.
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Tier 2: Early Intervention = teacher, aide, clerk cannot reach the student or continued absence from distance learning. Refer to outreach
support team. Ex. Student is missing 3 days or 60% of the week.

Tier 3: Intensive Intervention = loss of contact despite offering needed supports and intervention. SART is appropriate. Move student to in-
person instruction when feasible. Ex. Intense contact with appropriate resources.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing
3.01 (LCFF S&C) 143583 No
3.02 (LCFF S&C) 45000 No

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school

year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

Acknowledging that the COVID-19 pandemic has had a detrimental impact on students and family is an essential starting point. Da Vinci
Communications provides a team approach to support students and families mental health along with social and emotional well-being.
Counselors also engage in the MTSS process using the following tiered supports:

Tier 1: Virtual Classroom Presentations, Check-Ins, School Wide supports.
Tier 2: Counseling Lesson, Family meetings, Student Success Team Meetings, and providing Community Resources
Tier 3: Development of Success Plan, Welfare Check-ins, Attendance check-ins, Attendance Meetings, Restorative Practices

Resources and professional development for staff will be provided through such sources as https://casel.org/covid-resources/ offering best
practices for social-emotional learning the following focus areas: Distance Learning, SEL at Home, Self-Care Strategies, Supporting Staff and
Virtual Teams, Actions for Equity, and Talking to Children about COVID-19.
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Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

Attendance and engagement will occur using our MTSS process, which includes tiered interventions, with truancy falling into tiers 2 and 3. A
team approach that includes teachers, counselors, the school nurse, tutors, and administration will engage in the following interventions for
students an in collaboration with families:

Tier 1: School Messenger call home when absence is reported
Tier 2 interventions for reengagement include the following:

Parent Contact with 3+ absences in a week
Designated attendance coordinator assigned the task of contacting families
Document all Attendance contacts in Log Entries

May address the following issues:

* Address access issues

 Parent contact (call, email, text, etc.)
e Student and parent meeting

e Schedule an organization session

» Counseling

» Weekly/daily check in/check out

» Before/ after school meetings

* Positive contact from teachers

e Match with a mentor

e Connect with needed resources

Tier 3 then includes the following: Intensive Intervention due to loss of contact despite offering needed supports and intervention. Parent
Meeting/Intervention with the following questions in mind: Who will schedule & facilitate this meeting? Who will attend? What will the product
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of the meeting be? (Individual Support Plan?)l Document all Attendance meetings/outcomes in Log Entries; Tracking Attendance Only is Not
Enough; Attendance code are only measuring the most basic levels of engagement/participation; How is your site monitoring work
completion/grades? What is your response to kids who are only minimally participating?

SART when appropriate. May move student to in-person instruction when feasible. i.e. Intense contact with appropriate resources for the
family will be implemented.

Resources and professional development for staff will be provided through such sources as Learning Acceleration Guide: Planning for
Acceleration in the 2020- 2021 School Year: https://tntp.org/assets/covid-19-toolkit-resources/TNTP_Learning_Acceleration_Guide.pdf,
including the following focus areas: 1. Assemble a small, diverse acceleration planning team for a series of planning sessions. 2. Plan for
several potential instructional delivery scenarios in the 2020-2021 school year. 3. Assemble an advisory committee that will offer your
acceleration team student, teacher, leader, and family perspectives about the choices and decisions you are making. 4. Prioritize concretely
planning to accelerate student learning across the course of the next school year. 5. Answer key questions you’ll need to begin planning for
reopening and supporting students and staff in the process. 6. Start with information you already have to answer key questions. 7. Then,
collect any additional information that you need but don’t already have. 8. Identify challenges and opportunities—three to five each—that the

team will address.

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

Meal service during distance learning includes breakfast and lunch as a “grab and go” from three sites in order to reach all students. We are
serving from RISE-Hawthorne for the Wiseburn neighborhood student, also serving from DVConnect to service the Del Air neighborhood
students and from New Earth. Meal pick up at all sites is from 11:30 to 1:30 pm Monday through Friday. Students are welcome to pick up
meals from any site. We are not serving at the 201 N. Douglas campus. Students are expected to be present to pick up meals. However, a
parent/guardian may pick up the meals if the student is unavailable. Person picking up must bring either a student ID card or student ID
number. Masks are required, students and staff must keep 6 feet of physical distancing at all times. If a student is sick, a family member may
come to collect the meal(s).

Phase 1 (Aug. 10 - RISE High; Aug. 17 - All other DV schools)
New school year begins with All Remote Learning - Meals picked up during grab and go times during breakfast and lunch times scheduled by
the school sites.
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Phase 2 (Sept. 1)
Phase in some on-campus learning - Meals available for pick-up and on campus during breakfast and lunch times scheduled by the school

sites.

Phase 3(Oct. 5)
Phase in additional students for on-campus learning - Meals available for pick-up and on campus during breakfast and lunch times scheduled

by the school sites.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds Contributing
4.01 (LLM) 95450 Yes
4.02 (LLM) 1481 No

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

9.22% $458,156
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Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
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